0 AKIOMOHEPHOE OBIHIECTBO

m «TexHOITOTrUM MAaMMHOCTPOECEHMA»

IHOJIMTUKA B OBJIACTH KAYUECTBA

MHCCHSI: Yepes coBeplIeHCTBO JeATEIbHOCTH H KA4eCTBA AOCTHYb TAKHX pe3yJbTaTOB B 06JACTH
NPOEKTHPOBAHHUM, MNPOM3BOACTBA, [OCTABKH, MOHTa’kKa H  MNYCKOHAJAAKH  CHCTEM
rasopacrnpejejeHHsl,  reHEPAUUM 31E€KTPOIHEPTHH, BBIPAGOTKH TEIUIOBOH JHEPruM, KOTOpbIe
BbI30BYT MAaKCHMAJIbHOE YAOBJETBOPEHHE 3anpocoB H OXHIAHHI moTpeduTeNel, yKpensT
3aHHTEPECOBAHHOCTh YYACTHHKOB MNpeANpPHATHA M o0wecrBa, caenalwT AQ «TexHomam»
HaJIeXKHBIM, IPUBJIEKATE/IbHBIM HAPTHEPOM ISl BCeX 3aHHTEPECOBAHHLIX CTOPOH.

CTPATETHYECKHE LEJIH:

- Mlognepxanne  BLICOKOH CTAGHILHOCTH M TNOBBIMIEHHE 3¢ (PeKTHBHOCTH MPOH3BOACTBA, a
TAKKe POCT AKUMOHEPHOH CTOMMOCTH 32 C4YeT TMOBBLIWIEHHMS YPOBHS Ka4ecTBa H
KOHKYPEHTOCHOCOGHOCTH NPOIXYKLHH IyTeM HCII0Jb30BAHHA BHICOKOI(PPEKTHBHBIX TEXHOJIOTHH
¢ nNpHBJIeYeHHeM KBAIHPHUMPOBAHHOIO MEPCOHAJA, HANPABJECHHOH Ha YIOBIETBOpEHHE
3a1pOCOB U 0’KHAAHMI HAIIMX MOTPeGuTeIIei, AKIHOHEPOB, OCTABILMKOB H COTPYIHHMKOB;

- Hoctixenne OOIECTBOM JIHAHPYIOMHX HO3MUMIT HA PbIHKE KOMIAHHI 10 OPraHM3aLMH H
YHPpaB/JeHHI0 HOCTABKAMH B PAMKAX MOCTABJISAEMOi HOMEHKAATYPBI POIYKIIMH.

Ana oocmudicenun cmpamezuveckux ueneii 8 obnacmu Kavecmea evicuiee pyxoeoocmeo Obuecmea bepem na
cedn 06A3AMeNbCMEA CE006AMb NPUHYUNAM MEHEOHCMEHMA KAYECMEA U peuants CRedyiouiue 3a0auu:

»  Ob6ecrnednBaTh MOCTOSHHOE y/Iy4lUEHHE M MOBBILEHUE PE3YNbTATHBHOCTH CHCTEMBI MEHEKMEHTA KAYECTBA B
cootrseTcTBHE C TpebGosanusmu FOCT P HCO 9001 (ISO 9001) u CTO Tasnpom 9001.

» IloBbuuate ynoBNETBOPEHHOCTs MOTpEGUTENEH 32 CUET COBEPIICHCTBOBAHMA GU3HEC-poLeccoB OBlecTBa Ha
OCHOBE HMCMONb30BaHMs COBPEMEHHBIX METONOB YMpaBiieHHs W COOMIOAEHHS B3ATHIX HAa cebd 0013aTesbeTB.
Cuntate noTpeGHOCTH M TpeOGOBaHKs NMOTpeGHUTENel NPUOPHUTETHOH OCHOBOM Beelt MesTensHocTH OGLecTsa, a
TNIOCTOSIHHOE CTpeMJIeHHe HanboJiee MOIHOTO MX Y/IOBIETBOPEHHS - PAMON 0GA32HHOCTBIO KAKAOr0 COTPYIHHKA
ObLuecTsa.

>  PykoBOACTBOBAaTbCS M pEAIM30BBIBATE KOpNOpaTHBHblE TpeGoBanus I[1AO «["asnpom» mpu paspabotke,
MPOMU3BOACTBE, NOCTaBKe NPoayKUHK At [TAO «"a3npom» U ero fouepHUX o6LIecTs.

>  lloanepkuBaTh B3AUMOBBICOAHbIE OTHOLIEHHUS C MOCTABLIMKaMU. CTPOUTh B3aHMOOTHOLUEHHS ¢ MOCTABLIMKAMM
Ha OCHOBE AOJIFOCPOYHOrO AENIOBOIO COTPYAHHYECTBA H B3aMMHOrO JOBEPHS, OCHOBAHHOIO HA OTKPBITHIX M
MCKPEHHMX B3aWMOOTHOLUEHUAX, OCO3HABASA BXKHOCTL B3AUMOBBITOJHOIO NTAPTHEPCTBA.

»  OpHeHTHpOBAaTHCSL HAa MeEPefOBbIE TEXHOJIOTMU, OCBAMBAThL HOBBIE TEXHONOHYECKHE MPOLECCHI, pa3BUBaTh
NMPOU3BOACTBEHHBIE MOLIHOCTH NS MOIHOrO Y0BNETBOPEHUs TpeOGOBaHHUI noTpebuTes.

>  Cobmoaats NPUHUMIEL TMAEPCTBA PYKOBOACTBA M BOBJICYEHHE MEePCOHANA B POLECC HEMPEPBIBHOTO YyULIEHUS
CHCTEMBI MEHEIXKMEHTA KaueCTBa.

»  [locTosHHO H JOCTOHHO OLIEHHBATh BBICOKOKA4€CTBEHHBIH, BBICOKOTIPOH3BOAMTE I bHBIM 7
BBICOKOKBaIM(PUUMPOBaHHBIH TPy paboTHMKOB OBLIECTBA, 3aHMMAIOLIMX AKTHBHYIO MO3MUMIO B MpoLeccax
cosepuieHcTBOBaHUA ObLiecTBa.

>  HenpepblBHO COBEIUICHCTBOBATH CHCTEMY MEHE/KMEHTA KaduecTBa ITyTeM BOBJEYEHHs MEpPCOHaNa B npouecc

| ynyHUIeHHH M CO3aHMU aTMOC(EpBI COTPYAHMUYECTBA, THIHOMN 3aMHTEPECOBAHHOCTH B KOHEUHOM pE3yNbTaTe
paboT npu TMAMpYOLLEH PO PYKOBOACTBA.

» CosnaBaTh HeobGXoauMble LTS (GYHKUMOHMPOBAHMS U COBEPIICHCTBOBAHMS CHCTEMBI MEHEIKMEHTA KAYeCTBA
YC/IOBHSA, BBIAENATE IUIA ITHX UeNel COOTBeTCTBYOUIME (MHAHCOBBIE W MHBIE pecypchl, obecnedmBas MX
3¢ dexTHBHOE UCMONL30BAHHE.

[TonuTuka B 06nacTu KauecTsa ABAAETCA HAacTbIO OOLIEH MonuTHKM OBLIECTBA M yUHTHIBAET MUCCHIO H
crpareruyeckue uenu [TAO «"asmpom».

AO «TexHomam» 06a3yeTcs COOTBETCTBOBaTh TPeGOBAHMAM CHCTEMBI MEHEMKMEHTA KauyecTBa,
coorsercTBytoweit craiaapram CTO ["asmpom 9001-2018, TOCT P KUCO 9001-2015 (ISO 9001:2015) 1 mocTosIHHO
NOBBIUATE PE3y/bTATUBHOCT M  yJy4laTh CHUCTEMY MEHEIXKMEHTA KauecTBa [MOCPEACTBOM HEMPEPBHIBHOIO
COBEPLICHCTBOBAHMA CBOE JEATENBHOCTH 18 JOCTHIKEHHS NOCTABJIEHHBIX LIENEH.

Boicmee pykoBoacTeo AO «Texnomaun» Geper Ha ceGst OTBETCTBEHHOCTD 32 PeATHIALHIO
NO/IHTHKH B 00/1aCTH Ka4eCTBA H TPebyeT AKTHBHOIO y4acTHs NEPCOHAIA
BCeX YPOBHeii B ee BbIl)iHEHHH
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